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Dissemination: The Who, Why, 
and What of Your Narrative



Slide Master

. 





Dissemination Questions

• Who is the audience?
• What are the core messages you want 

them to get? 
• How do you get those messages across 

so they respond positively? Avoid 
negative interpretation?



Who is the audience?

• People (community)
• Peers
• Press
• Policy makers
• ??





Audience Considerations

• What does this audience want?
• What does this audience want from 

you?
• What are their competing interests?
• What relationship do you want to build 

with this audience?



What are the core messages? 

YOU ARE THE MESSAGE!
• What about your story that makes this work 

compelling?
• State the problem and why people should care
• One or two main finding of your work
• One or two broad implication of your work (what 

you are advocating for)



How do you get those messages 
across?

Think of a pleasant summer when you 
were very young…
• Shorts
• Fun
• Action
• Repetitive



No-Nos

• Jargon
• Acronyms or abbreviations
• Too many numbers
• Words with pejorative association: 

detect, experiment, contaminate, 
control, target



So…

• Not “F/U SOB”

• But “follow up shortness of breath”
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